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UNCLASSIFIED 

PAGE 01 SINAI 02447 301340Z 
ACTION SSM-05 

INFO OCT-01 NEA-10 ISO-OO OC-06 CCO-OO SY-05 /027 W 

301521Z 031859/43 

R 301330Z DEC 76 
FM USMISSION SINAI 
TO SECSTATE WASHDC 1641 

UNCLAS SINAI 2447 

FOR SSM 

E.O. 11652: N/A 
TAGS: OGEN 

SUBJECT: GUARD POSITIONS AND PERIMETER SECURITY 

REF: STATE 308966 

1 . SFM/E-SYSTEMS HAS SUBMITTED ADDITIONAL INFORMATION 

TO GREENVILLE ON GUARD POSITIONS. TAKING INTO CONSIDERATION 
IMPACT ON OTHER SLOTS OF GRADE CHANGES. IT WAS PROPOSED THAT 
LEVEL ONE POSITIONS BE RAISED TO TWO INSTEAD OF THREE AND LEAD 
MAN FROM TWO TO THREE. THE SUBMISSION ALSO ARGUED GENERALLY THAT 
SECURITY AGAINST OUTSIDE THREATS WAS RESPONSIBLITY OF UN, THAT 
PHYSICAL SECURITY WAS MENTIONED IN PROPOSAL BUT WAS NOT 
INCORPORATED IN CONTACT, AND THAT CONTRACT DESCRIPTION 
OF JOB COVERS GATE, FIRE, AND INTERNAL CAMP PROBLEMS. 

2. TIHOUT ACCEPTING IN PRINCIPLE REACTION FORCE CONCEPT 
OF TWO GUARDS ON DUTY AND TWO ON STAND-BY, SFM/E-S HAS 
INCREASED NUMBER ON DUTY ON EACH 12 HOUR SHIFT FROM TWO TO 
THREE OR FOUR. GUARDS HAD BEEN SCHEDULING THEIR DUTY 
BACK-TO-BACK OR IN QUICK ROTATION TO BUILD THEIR TIME OFF 
INTO DAYS THAT COULD BE SPENT OUT OF CAMP. NEW ARRANGEMENT 
PROVIDES THAT ONLY TWO OF NINE GUARDS ARE ON R&R AT ANY ONE 
TIME. 
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3. WOULD APPRECIATE INFO ON ANY FOLLOW UP YOU MAY HAVE WITH 
GREENVILLE. 

THORNE 
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